












 





 
  



 



 
 



 



 



  



 



 

 



 

 



 



 













 













 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESIDENT ADVISORY BOARD (RAB) 

March 3, 2009 
 
 
 
 

 

 

 

 

 



Housing Authority of the County of Alameda (HACA) 

Resident Advisory Board Meeting 

March 3, 2009, 6:00 P.M. 

HACA Board Room, 22941 Atherton St., Hayward, CA 94541 

Summary - Including HACA Response 
 

Resident Advisory Board Members -

Present: 

Staff Present: 

Jill Alacorn Ron Dion, Deputy Director for Programs 

Runa Atai Mary Rizzo Shuman, Manager HA&HM 

Sahara Baldwin  

Jasmine Brooks  

Goljan Zamani  

  

Absent:  

Joanette Tavarez  

Geneva Farmer  

Annie Joseph  

Carlota Guzman  (No longer a program participant) 

Keli Green  (No longer a program participant) 

 
The meeting began at 6:00 P.M., at which time Ron Dion (RD) welcomed the RAB members and 
proceeded to describe the Agency Plan requirement and the process that HACA followed in 
developing the Plan, reviewing the draft with the RAB, submitting it to the HACA Housing 
Commission for approval, and, finally, submitting it to HUD.  RAB members had been mailed the 
entire draft 2009 Annual Plan in February.  One significant change had, subsequently, been 
made—the award by HUD of  $448,872 in Capital Fund formula grant funds pursuant to the 
American Recovery and Reinvestment Act of 2009 (ARRA). 
 
RD described the three major changes in the Agency Plan in relation to the 2008 Plan—the 
planned disposition of all 58 scattered-site Public Housing units and their conversion to the 
Section 8 Project-Based Voucher Program; the Capital Fund formula grant funds award and its 
use; and the increase in the potential number of new project-based voucher units from 150 to 300.  
Discussion ensued about the changes and their impact on program participants. 
 
RAB members were supportive of the Agency Plan.  None disagreed with any of the changes in 
the 2009 Plan.  RD solicited from the RAB any comments that they would like to bring to the 
Housing Commission’s attention.  One member voiced his appreciation for the assistance provided 
by the Section 8 program.  Another articulated a frustration with potential errors that had been 
made in her FSS escrow account but indicted that HACA had unearthed the problem and was now 
working to correct it.  RD advised the participant that he would follow-up to insure the issue was 
being adequately pursued and that a staff member would get back to her. 
 
RD thanked participants for their input; advised them that this meeting concluded their two-year 
term as RAB members; and encouraged them to apply for appointment to the RAB again when 
nominations would again be sought at the end of the calendar year.  RD also invited RAB 



members to attend the March 11 Housing Commission meeting at which time the Commission 
would take up the Agency Plan. 
 
No change to the 2009 Agency Plan is recommended in response to RAB input. 
  
The meeting adjourned at 6:50 P.M. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESIDENT ADVISORY BOARD (RAB) 

May 27, 2009 
 

 



Housing Authority of the County of Alameda (HACA) 

Resident Advisory Board Meeting 

Wednesday, May 27, 2009, 6:00 P.M. 

HACA Board Room, 22941 Atherton St., Hayward, CA 94541 

Summary - Including HACA Response 
 

Resident Advisory Board Members -

Present: 

Staff Present: 

 
Sahara Baldwin 

Tom Makin, Deputy Director for 
Operations 

Annie Joseph Mary Rizzo Shuman, Manager HA&HM 

Joanette Tavarez George Smith, Contracts Manager 

Goljan Zamani  

Absent:  

Jill Alarcon  

Runa Atai  

Jasmine Brooks  

Geneva Farmer  

Carlota Guzman  (No longer a program participant) 

Keli Green  (No longer a program participant) 

 
The meeting began at 6:00 P.M., at which time Tom Makin (TM) welcomed the RAB members 
and proceeded to explain the purpose for the meeting.  An agenda (attached) was distributed.   
 
Tom began the meeting by announcing that HUD had awarded a Capital Fund stimulus grant to 
HACA earlier this year and that the funds would be used to install new exterior siding on the 
Mission View Project.  He then  described HUD’s May 7, 2009 Notice of Funding Availability 
(NOFA) making $995 million of Capital Fund Recovery Act funding available to PHAs.  TM 
explained that, unlike the first grant, PHAs are required to compete for funding under the NOFA. 
HACA plans to submit three proposals to HUD in response to the NOFA and doing so requires 
revision of the 2009-2010 Fiscal Year Agency Plan.    
 
TM distributed the revised Agency Plan Capital Fund schedules to the RAB and he and George 
Smith (GS) reviewed the three proposals that HACA planned to submit after first submitting it to 
the HACA Housing Commission for its approval.  Discussion ensued about the proposals and their 
impact on tenants of the targeted developments.  Copies of all documents distributed are attached. 
 
RAB members were supportive of the three HACA proposals and expressed their approval of 
HACA’s planned projects.  None disagreed with them. 
 
A question was posed by Ms. Tavares.  She asked how many grant writers are employed by 
HACA and are working on the project.  TM explained that all work on the proposals would be 
done by existing staff who work in the Public Housing Program.  A follow up question was asked 
later in the meeting from Mr. Baldwin.  He asked if HACA staff would be involved in the 
construction work associated with the projects.  GS responded that general contractors would be 
bidding on the project and it would be awarded per HACA’s existing policy. 
  



TM thanked participants for their input; advised them that the proposals would be presented to the 
Housing Commission at its meeting of June 10th; and invited any interested RAB member to 
attend. 
 
No change to the proposed modifications to the 2009 Agency Plan is recommended in response to 
RAB input. 
  
The meeting adjourned at 6:45 P.M. 
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April 13, 2009 
 
 
 
Capital Fund Program Grant No.:     CA39P067501-09 
Program/Activity Receiving Federal Grant Funding:   PHA WIDE OPERATIONS (CAL67-7/16) 
 
 
 

SITE(S) FOR WORK PERFORMANCE 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-006 

703-711 Decoto Road, Union City, CA  94587 

 

33857-33859 7th Street, Union City, CA  94587 

33861-33863 7th Street, Union City, CA  94587 

33865-33867 7th Street, Union City, CA  94587 

  

33882-33884 8th Street, Union City, CA  94587 
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www.haca.net  •••• Voice:  (510)538-8876 •••• Fax: (510) 727-8554 •••• TDD (510) 727-8551 
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Capital Fund Program Grant No.:     CA39P067501-09 
Program/Activity Receiving Federal Grant Funding:   PHA WIDE OPERATIONS (CAL67-7/16) 

 

 

 

 

SITE(S) FOR WORK PERFORMANCE 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-007 

33615-33617 5th Street, Union City, CA  94587 

33623-33625 5th Street, Union City, CA  94587 

 

33650-33652 7th Street, Union City, CA  94587 

 

33502-33504 8th Street, Union City, CA 94587 

33510-33512 8th Street, Union City, CA  94587 

33615-33617 8th Street, Union City, CA  94587 

 

33724-33726 14th Street, Union City, CA  94587 

33759-33761 14th Street, Union City, CA 94587 

33763-33765 14th Street, Union City, CA 94587 
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Capital Fund Program Grant No.:     CA39P067501-09 
Program/Activity Receiving Federal Grant Funding:   PHA WIDE OPERATIONS (CAL67-7/16) 

 

 

 

 

SITE(S) FOR WORK PERFORMANCE 

 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-008 

2000-2052 Nidus Court, Union City, CA  94587 

 

4131-4183 Dyer Street, Union City, CA  94587 
(Senior Housing) 
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Capital Fund Program Grant No.:     CA39P067501-09 
Program/Activity Receiving Federal Grant Funding:   PHA WIDE OPERATIONS (CAL67-7/16) 

 

 

 

 

SITE(S) FOR WORK PERFORMANCE 

 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-012 
6200 Doyle Street, Emeryville, CA  94608 
(Emery Glen – Family Complex) 
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Capital Fund Program Grant No.:     CA39P067501-09 
Program/Activity Receiving Federal Grant Funding:   PHA WIDE OPERATIONS (CAL67-7/16) 

 

 

 

 

SITE(S) FOR WORK PERFORMANCE 

 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-013 4125 Dyer Street, Union City, CA  94587 

(Mission View Apartments) 
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Capital Fund Program Grant No.:     CA39P067501-09 
Program/Activity Receiving Federal Grant Funding:   PHA WIDE OPERATIONS (CAL67-7/16) 

 

 

 

 

SITE(S) FOR WORK PERFORMANCE 

 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-014 

4656 Barcelona, Union City, CA  94587 

 

32657 Brenda Way #4, Union City, CA  94587 

 

2108 Eric Court #1, Union City, CA  94587 

2108 Eric Court # 2, Union City, CA  94587 

2133 Eric Court #4, Union City, CA  94587 

 

4106 Polaris, Union City, CA  94587  
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Capital Fund Program Grant No.:     CA39S06750109 
Program/Activity Receiving Federal Grant Funding:   Public Housing – Mission View 

 

 

 

 

SITE(S) FOR WORK PERFORMANCE 

 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-013 4125 Dyer Street, Union City, CA  94587 

(Mission View Apartments) 
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June 19. 2009 

  

 

 

Capital Fund Program Grant No.: Capital Fund Recovery Competition 

Grant (CFRC) 

 

Program/Activity Receiving Federal Grant Funding: Public Housing – Mission View 

   Public Housing – Nidus (Senior Housing) 

   Public Housing – Dyer  (Senior Housing) 

         

 

SITE(S) FOR WORK PERFORMANCE 

 

 

PROJECT NO. ADDRESS OF SITE(S) 

 

CA067-008 2000-2052 Nidus Court, Union City, CA  94587 

4131-4183 Dyer Street, Union City, CA  94587 

(Senior Housing) 

CA067-013 4125 Dyer Street, Union City, CA  94587 

(Mission View Apartments) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tel. 510.538.8876   TDD 510.727.8551   Fax   510.886.7058   www.haca.net 



 

 

 



 

 



 







 



 


